f

Fort Omelth

===Future Fort Smith Committee

AGENDA
Future Fort Smith Committee
REGULAR MEETING
January 12, 2026 ~ 11:30 am
101 North 2nd Street Blue Lion

1. ROLL CALL
2. APPROVE MINUTES OF NOVEMBER 10, 2025 MEETING
3. ITEMS OF BUSINESS
A. Guest Speaker: Sara Deuster, Director of Parks and Recreation
B. Discussion: Top 10 Survey Questions for Community Input
C. Next Meeting: March 9, 2026
D

Updates:

e Parks Commission - Sam Hanna
e Planning Commission - Vicki Newton
¢ Discussion of Upcoming Events - Jennifer Terry

4. ADJOURN

Committee Members: Ashley Gerhardson (Chair), Rocky  Walker (Vice
Chair), Jennifer Terry (Secretary), Keley Simpson, Sam Hanna, Marcus Day, Amanda
Sanchez, Richard Hainlen, Vicki Newton, Chris Chaney and Brianca Hollins.

City Staff: Maggie Rice, Deputy City Administrator; Tyler Miller, Deputy Director of Planning;
and Sara Rahmani, City Planner.
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